ALL-BOARDS MEETING #2
May 21, 2014
6:30-9:00 PM

Exeter Town Hall

AGENDA
Welcome, Introductions — Julie Gilman, Chair, Exeter Selectboard (5 min)

Recap of All Boards 1 Meeting — Cliff Sinnott, Rockingham Planning Commission
(Meeting Facilitator) (10 min)

Final Discussion Question from All Boards 1 Meeting: (45 min)

“What specific actions and strategies should be taken [to achieve our community goals]
with respect to specific areas of Town?”

Potential Locations

e Downtown

e Portsmouth Avenue

e Lincoln Street / ‘West Ex’
e Epping Road

BREAK — 10 minutes

4.

‘Audit’ of Exeter Development Policies: Can they be improved to better support the
Town’s common goals? How? (30 min)

Inter-board communications, meeting our goals — “how to” (15 minutes)

Establishing a road map for executing priority actions (30 minutes)

-- priorities for economic & community development

-- priorities for land use

-- others

-- “how to” - process (planning board, economic development commission, selectboard,
zoning board, zoning ordinances, site plan/subdivision regulations, town meeting
actions, committees, subcommittees)

-- role of Town staff in follow-up

Next Steps; Closing thoughts, Follow Up — Russ Dean, Julie Gilman



